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Pioneer Valley Water (Business Structure)
From 24 March 2016 Pioneer Valley Water has operated under a dual co-operative business structure
comprising Pioneer Valley Water Mutual Co-operative Limited (PVMutual) and Pioneer Valley Water Cooperative Limited (PVWater).

PVMutual
Pioneer Valley Irrigation Scheme assets (pump stations, pipelines, balancing storages, meter outlets,
SCADA network, etc.) associated property (depot land and buildings, pipeline easements etc.), and
renewals reserves are owned by PVMutual. Infrastructure is licensed to PVWater for operational purposes.

You are currently reading the 2019 – 2020 Annual Report for PVMutual.

PVWater
Distribution of supply to allocation holders falls to PVWater as the service provider and distribution
operations license (DOL) holder under the relevant legislation. To this end PVWater engages employees,
and owns operations assets (vehicles, tools, office furniture and equipment etc.).
Please note the 2019-2020 Annual Report for PVWater is a separate document.

Pioneer Valley Water Mutual Co-operative Limited

Director’s Review
For the 2019-2020 Water year, as a non-trading co-operative with no employees, Pioneer Valley Water
Mutual Co-operative Limited (PVMutual) maintained its Service Agreement with Pioneer Valley Water Cooperative Limited (PVWater) for the provision of administrative and infrastructure maintenance services.
As the Manager foreshadowed last year, amendments to the Rules of both co-operatives (PVWater and
PVMutual) would be forwarded to members for consideration and confirmation by Special Postal Ballot.
This was done before the end of June with the ballot closing on the 17th July. The proposed changes were:
1. “That the members resolve that a complete alteration to the Rules of Pioneer Valley Water
Mutual Co-operative Limited, a non-trading co-operative with share capital be made to
change the co-operative to a non-trading co-operative without share capital, to change the
active membership provisions and to amend the Rules.”
2. “That the members resolve that Pioneer Valley Water Mutual Co-operative Limited enters
into an agreement with Pioneer Valley Water Co-operative Limited to provide corporate
services and to maintain, refurbish and renew the infrastructure plant and equipment
belonging to Pioneer Valley Water Mutual Co-operative Limited.”

As previously mentioned, the changes will align the legislative requirements for both co-operatives. Per the
new Rules all water allocation holders are encouraged to become members of both co-operatives. There is
no cost to become a member however non-members are subject to External Service Charges, are not
eligible to stand for the Board and have no say in the management of the co-operatives.
I am pleased to welcome Steve Arnold as the Operations Manager. As we transition into the second 20
years of our operation, we believe we have a good team, with a mix of old and new to support us.
PVMutual’s irrigation infrastructure, now in its twenty-second year across the reticulation schemes,
performed reasonably well in 2019-2020, given its age, with routine maintenance and major programmed
works undertaken and completed as scheduled and within budget.
In these times of escalating costs brought on by a Government out of touch with agriculture and particularly
irrigation schemes, it is crucial that your Board remains focused on the need to balance the costs to
irrigators for maintenance and renewal of scheme infrastructure against the potential for rendering use of
that infrastructure unaffordable. Our infrastructure, particularly the communications, electrical and IT
components have already passed their expected use by dates and as we move into 2020-21 we will be
undertaking upgrades of these components to safely and effectively carry us through the next ten to fifteen
years. These upgrades have been factored into the refurbishment plans since the scheme started and will
be paid for from the annuity established at the start of the scheme. The planned upgrades will be carried
out in the first half of next year during the non-irrigation months.
On behalf of the Board, I thank you for your ongoing support, and look forward to a productive 2020-2021.

JOHN WERNER - CHAIRMAN
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Pioneer Valley Water Mutual Co-operative Limited

PVMutual at a Glance … (As at 30th June 2020)
Organisation Details
Co-operative name: Pioneer Valley Water Mutual Co-operative Limited
Co-operative Registration Number: QC 0326 (established 21 August 2013)
Australian Business Number: 57 189 584 723
Address Details
Principal Business Address: Level A, Canegrowers Building
120 Wood Street
Mackay QLD 4740
Postal Address: PO Box 275

Mackay QLD 4740
Electronic Mail:
Web-site:

pvwater@pvwater.com.au
www.pvwater.com.au

Telephone Details
General
Enquiries:
Officer Mobiles
Co-operative Secretary – Steven Ford

(07) 4957 8481

0447 655 566

Statistics
Total service area: 22,000 hectares (approx.)
Total pipeline length: 35 kilometres
Total channel and watercourse length: 105 kilometres
Total customers: 250 (approx.)
Directors: 3
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Pioneer Valley Water Mutual Co-operative Limited

PVMutual in 2019 - 2020
Management Structure
Directors
The Board of PVMutual consists of 2 Member Directors elected by PVMutual’s members, and 1
Independent Director appointed by the Board. The Board Chair is appointed by the directors.
One director retires annually on a rotational basis but may be eligible to be nominated for re-election/reappointment. If the number of nominees for election to the Board exceeds the number of Member Directors
retiring, a postal ballot is accordingly held. If the Independent Director has retired in the rotation, the Board
may nominate the same or another qualified person to fill the vacated seat. This process is ordinarily
completed by ratification at the Annual General Meeting for PVMutual. Directors for the 2019 – 2020
Water Year were:
John Werner

Chairman; Member Director (re-elected 2017)
John is a fourth-generation sugar-cane farmer, accessing his water allocation in
the PRWSS via the Septimus irrigation area. John was initially elected to the
Board of PVMutual in 2014. He has previous experience in directorship through
roles as a director of Mackay Fibre Producers Pty Ltd and Advanced Nutrient
Solutions Pty Ltd.

Andrew Cappello

Member Director (re-elected 2018)
Andrew is a sugar cane grower and harvesting contractor with a water
entitlement in the PRWSS which he accesses via the Silver McGregor irrigation
area. He acted in the role of Deputy Chair of Pioneer Valley Water Board from
1996 until 2008, and subsequently as Chair until conversion of the business in
2016. Andrew was initially elected to the Board of PVMutual when the Cooperative formed in 2013. Andrew is also a director on the board of Mackay
Sugar Limited, Mackay Area Productivity Services (MAPS) and PVWater.

John Formosa

Independent Director (re-appointed 2019)
John is currently a director of Macrossan and Amiet solicitors and was appointed
to the Board of PVMutual at formation of the co-operative in 2013. He holds a
Bachelor of Laws and is a general legal practitioner with many rural clients in
both the farming and grazing sectors. John also has a historic association with
Pioneer Valley Water, having previously served in the role of Special Interest
Director with Pioneer Valley Water Board. John provides the Board with valued
guidance, particularly in legal matters.
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Pioneer Valley Water Mutual Co-operative Limited
Personnel
PVMutual has no employees:
Administration
Steven Ford

Co-operative Secretary

Administrative Arrangements
A Service Agreement exists between PVMutual as the owner of Pioneer River Irrigation Scheme
infrastructure, and PVWater as the Distribution Operations License (DOL) holder for the Pioneer River
Water Supply Scheme. Under the Service Agreement, PVWater is engaged to maintain PVMutual’s
irrigation infrastructure, and to perform administrative functions on PVMutual’s behalf.
Water Allocation holders are party to a deemed Distribution Contract with PVWater as the Distribution
Operations License (DOL) holder for the Pioneer River Water Supply Scheme. The Distribution Contract
was developed in consultation with the state government as part of the final round of legislative changes
required to enable conversion from the statutory authority (PVWB) to the dual co-operative structure
(PVMutual / PVWater) in March of 2016. One of the impacts of the Distribution Contract is that it enables
simplification of the rules and administration for both co-operatives.

2019 - 2020 Infrastructure Overview
Performance
PVMutual’s irrigation schemes were operational in 1997-1998 and have now completed 22 years in service.
The infrastructure performed reasonably in the 2019 – 2020 water year with moderate levels of corrective
maintenance required particularly in regard to pumping control and system monitoring equipment.
Preventive Maintenance
Routine preventive maintenance of scheme infrastructure was once again carried out under contract by
PVWater.
Outside standard annual preventive maintenance works, programmed major maintenance and
refurbishment items for 2019 – 2020 included:
Baker’s Creek Project
Works for the Baker’s Creek project were delayed due to weather constraints so 2018-2019 funding was
rolled over and included in the 2019-2020 budget to continue this work.
Corrective Maintenance
As noted last year, we are continuing to see issues presenting, with supervisory control and data
acquisition (SCADA) equipment. This equipment has served the schemes but is now well past end of life.
At this point these issues are becoming serious in nature, and replacement stock is not easily available.
The lack of availability of spares, and the need to keep up with changing software platforms dictates that we
begin work towards replacement of these assets during 2020- 2021 financial year.
There has been a slight increase of infrastructure failures with fittings across the scheme due to age, but at
this stage, we intend to address the replacement of existing fittings on an as-fails basis.
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Pioneer Valley Water Mutual Co-operative Limited

Asset Renewals Strategy
PVMutual relies on Asset Value adjustment in accordance with Rawlinson’s’ Construction Cost Guide
published building price index.
•

The Board of PVMutual recognizes that Water Allocation holders have a reasonable expectation
through the annuity process, that Pioneer Valley Irrigation Scheme infrastructure will be maintained
into the future, and this expectation places an onus on PVMutual to make provision for the timely
maintenance and renewal of the infrastructure. This is the core objective of PVMutual and is
embedded within the rules of the co-operative. Establishment of the dual co-operative structure
has already gone some way to achieving a key element of this objective, being the provision of
financial security and a separate legal structure to protect reserves, and the assets acquired.

2019 – 2020 Annual Report

6

Pioneer Valley Water Mutual Co-operative Limited

Appendix 1.
Pioneer Valley Water Mutual Co-operative Limited - 2018-2019 Financial Report
The following pages include the whole of Pioneer Valley Water Mutual Co-operative Limited’s Financial
Report for 2019 - 2020.

Pioneer Valley Water Mutual Co-operative Limited
ABN 57 189 584 723

Annual Report 30th June 2020
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