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| PIONEER VALLEY WATER CO-OPERATIVE LTD I

MINUTES OF THE ANNUAL GENERAL MEETING
HELD ON THURSDAY 21st NOVEMBER 2024
AT PIONEER VALLEY GOLF CLUB

MEETING OPENED AT 6.30PM

The Chairman welcomed all members to the 2023-2024 Annual General Meeting of Pioneer Valley
Water Co-operative Ltd (PVWater) and Pioneer Valley Water Mutual Co-operative Ltd (PVMutual).
The Chairman confirmed the attendance met the Co-operatives quorum.

He welcomed invited guests John Lucey, Steven Ford, and Sadeta Jakupovic.

The Manager read the Notice of Meeting and Agenda.

ATTENDANCE: Members: Joseph Borg, John Werner, Bryon Nicholson, Kevin Ross,
David Said, Bill Cooper, Paul Wenger, Doug Mitchell, David Cappello,
Andrew & Melissa Deguara, Colin & Georgina Vassallo, Colin Vassallo
(Jnr), Ross Nicholson, Graham & Jordan Ward, Lindsay Neilsen, Mick,
Gerry & Fred Deguara, Fred Agius, James Bugeja, Warwick Hunn, Peter
McFarlane, Gregory Vassallo
(25 Members)

APOLOGIES Stephen Barfield, Brian Beggs, Donald Bloxsidge, Andre Camilleri,
Steve Daniel, Jack Fordyce, Cyril Head, Bill and Dianne Hobbs, Ray
Meaney, Bevin Perkins, Anthony and Julie Ferlazzo, Andrew Birch.
(14 Members)
AGENDA ITEM 1

MINUTES OF 2023 ANNUAL GENERAL MEETING

Moved D Cappello seconded D Mitchell that the Minutes of the Annual General Meeting held
on Tuesday 21st November 2023 be adopted.
Carried

AGENDA ITEM 2

CHAIRMAN’S REPORT

The Chairman addressed the meeting stating that Pioneer Valley Water celebrates its 26" Year
of operation and would like to recap on some of the issues that we have faced over that period.
We began in 1997 with nothing, borrowed heavily, and established an irrigation water supply
scheme.

We had all the systems operational by the end of 1998, but that then saw the start of a very bad
run for not only the irrigation scheme, but also for the sugar industry in general. Heavy rain in
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August 1998, orange rot in 1999, and poor sugar prices beginning in 2000 took a significant toll
on everyone associated with sugar cane in Mackay.

We were very encouraged by the scheme's performance in delivering very high volumes of water
throughout the exceptionally dry years of 2002 and 2003. Our water supply was drastically
reduced, with average allocations of 30% in 2003/04 and 0% in 2004—05 and 2005-06.
Teemburra Dam reached its lowest point of 18.5%, or 27,400 megalitres, in 2006.

We have had 100% allocation available since 2007-2008, and this year marks the seventeenth
year in a row.

For the past four years particularly, we have enjoyed intermittent rain across much of the year
and many water allocation holders have complained that they are holding allocation that they do
not need.

Our 2023/2024 water usage was 3260ML, or 6.9% of the available allocation. This was about
60% more than the previous year but still one of the lowest annual usage rates since the scheme
was established in 1997. We are all aware that last year’s weather prediction for an El Nino
climate pattern in the Pacific Ocean did not eventuate, but the weather as well as we know is
clinical and the dry years will come. Those of you who have been with in the scheme from the
onset will remember the dry years between 2003 and 2008, and I am confident you will
appreciate having access to the scheme coming years.

Water allocations were originally considered as an asset; however, many now see them as a
liability, and in many cases, an impediment to farm transfers. There is no doubt that irrigators
who embrace irrigation and use their allocation to its full capacity benefit from increased
production, particularly during this period of high sugar prices. Regrettably, poor mill
performance is negating the benefits of this higher production.

For the past eight years, we have endeavoured to maintain the water charges at much the same
rates with very small changes and as you can see in the financial report for 2023-2024, we made
a small profit due mostly to higher interest rates on our term deposits. We have been able to pass
this profit on to you in reduced water charges for 2024-2025.

In these times of rising costs and uncertainty, exacerbated by a government out of touch with
agriculture and, in particular irrigation schemes, it is crucial that your Board remains focused on
the need to balance the costs to irrigators for scheme infrastructure maintenance and renewal
against the potential for rendering the use of that infrastructure unaffordable. We naturally hope
that an LNP Government will make some positive changes going forward.

In-line with our Co-operative Vision to provide cost-effective and technologically sustainable
infrastructure and water distribution service to our customers in the future, we recognise the
need to replace and upgrade some assets that have passed their usable performance life. For this
purpose, we reviewed the value of our assets and resolved to keep an asset refurbishment fund
(annuity) rather than imposing an additional levy every time we have to upgrade or replace an
asset.

PVWater has strengthened its advocacy activities around energy and water pricing problems
over the last 12 months. The Chairman would like to thank those irrigators who have accepted
PVWater's ongoing invitation to join in direct approaches to local MPs as we all strive to get
the messages of affordability across to decision makers.
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In 2023-2024 PVWater has:

Provided information to seek meetings with extended invitations for scheme inspection
to the relevant Ministers and other government entities at both state and federal levels
including Shadow Ministers as well.

We have actively contributed to the very large number of submissions made to various
inquiries prepared by the Agriculture Industries Energy Taskforce and Queensland
Farmers Federation.

We have consulted with the Australian Energy Regulator, and with government owned
corporations at both the Queensland electricity network (Ergon Queensland), and
electricity retail (Ergon Energy) level about appropriate electricity tariff design for
agriculture.

We have been part of the Qld Hydro Stakeholder Reference group to ensure we have a
say in how this project moves forward. The plan is to have three new dams at the head of
the Valley, that would not impact our water allocations in any way. In light of the election
result it remains to be seen how this will progress from here.

The Board and staff met with water allocation holders at different shed venues this year
to discuss issues of concern and ways to improve our performance.

We have had several allocation holders who did not actually read their meters when asked
to. We had some colourful discussions when they received a bill for the whole year, rather
than quarter by quarter. Darren and Harley will read the meters twice and we will ask
irrigators to send in the meter reads each quarter and send in a photo as they requested.

The Chairman thanked our small team who work well together and are very effective in their
individual roles and his fellow Directors for their time and contribution throughout the year.

The Chairman also thanked Byron Nicholson for his contribution to the Board for the past four

years.

The Chairman also thanked everyone for attending this year’s AGM as members of PV Water
and PV Mutual.

AGENDA ITEM 3

OPERATIONS OVERVIEW

2023-2024 Operations Overview

General

Throughout the financial year, PV Water carried out several repairs and upgrades across
all schemes. Regarding the repairs, if they are working in your area Darren and Harley
appreciate any advice growers may have and the past advice, they have received we
have taken on board and has been very helpful to them. At the same time, they do ask
that everyone understands there are different ways to carry out tasks.

The team is very approachable and if the repair is in the grower’s area they would
appreciate them speaking with them as they are setting up and are more than happy to
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discuss how they intend to carry out the repair and lay down areas for excavations to
avoid any problems during the repair.

Tyeware made upgrades to the water ordering and control system Telemex. The
upgrades make it easier to track the flow and percentage of water delivered.

The Pioneer Valley website and database also had upgrades, which thanks to harley
were conducted in house.

We had higher than average rainfall during the end of 2023 into the first few months of
2024. With the low demand for water, we used this time to make changes to review and
update our internal SOP’s and SWT’s.

After the rain period we pressure washed all our substations due to mould build up on
the external walls and footings.

Palm Tree Creek Pipeline

We have major servicing of the Bermad pressure valves coming up, we used the rain
period to have the valves inspected so we know what is required when we do have the
system down for servicing to avoid the unknown and the system being down longer
than required. From the inspections two pressure valves will be getting replaced which
will help limit the number of repairs required in the future. There will be a full service
on the system this year.

Septimus

Ergon had an unplanned outage which cut supply to our Relift Pump Station, once
power was reinstalled to the area it was discovered that we were unbale to start the
pumps. After fault finding we found that the transformer supplying the pump station
had blown. Ergon had no initial timeframe on a replacement, so with advice from the
sub-contractor we had to get supply back to our pumps, a large generator was hired to
start up and run the Relift pumps when required and by passing the transformer.
Unfortunately, this couldn’t be remotely controlled so it had to be manually

started and stopped when storage levels needed to be topped up.

Ergon replaced the transformer after approximately one week which resulted in only
losing supply to the system for around 12 hours.

We also took advantage of the outage to replace a non-return valve when ergon
isolated everything to install the new transformer., a number of repairs were carried out
to joins in the main line over the year.

Silver McGregor

The carry over from the flood event in early 2023, the rock and earth retaining wall
between the substation and river needed some repair and earth works conducted to level
the area behind and below the sub room. We also repaired a leak in one of the concrete
joins in the main line during this time.

Palmyra

The channel had been cleared with an excavator again this year to help with the flow
and weed build up. As a trial we had a free demonstration from a company who
conduct drone spraying, and the channel was sprayed to help with the weed build up at
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the start of the channel and will continue to clear this over time section by section. This
method of weed control works but doesn’t eliminate the need to excavate entirely,
repairs and upgrades were carried out on the pumpstation control system during the year
as well.

Riparian
Several pumping pools required some maintenance during the year.

AGENDA ITEM 4

2023-2024 ANNUAL REPORT AND FINANCIAL STATEMENTS

Review of Financial Statements

The General Manager gave an overview of PVWater’s financial position per previous AGMs.

“The summary of the combined Statements of Financial Position for the year ended 30"
June 2024 for PVWater and PVMutual showed that:

Combined total assets of $40,118,084 and total liabilities of $430,637 giving us combined net
assets and total equity of $39,687,447.

Profit and Loss

For the two Co-operatives PVWater and PVMutual we had a combined total revenue for the
year of $4,088,456 and combined Total Expenses of $4,334,886

The total expenses included $1,016,304 depreciation expense.
This left PVWater and PVMutual with a combined Loss of $246,430. This compared

favourably with a combined loss of $400,444 the previous year. The combined outcome was
due to increased interest on our term deposits and adherence to our not-for-profit objectives.

AGENDA ITEM 5

ELECTION OF DIRECTORS

This year was the first time in PV Water history for two member irrigators to nominate for
election to the Board. Doug Mitchell and Brett Leach put their names forward for nomination,
so an election went ahead. Doug Mitchell was duly elected - The Chairman called for the
motion to ratify Doug Mitchell as the new Member Director for PVWater.

Moved P Mifsud seconded W Hunn
carried

The Chairman advised the meeting of the re- appointment of David Said as an Independent
Director of PVMutual.
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AGENDA ITEM 6

APPOINTMENT OF AUDITORS

The Chairman recommended SH Tait & Co be re-appointed as the Auditors for PVWater and
PVMutual for the 2024-2025 financial year.

Moved J Bugeja seconded P Mifsud
carried

AGENDA ITEM 7

GUEST SPEAKER

The Chairman introduced our guest speaker Mr John Lucey, the Business Customer
Relationship Specialist from Ergon Energy Retail and gave an overview of his professional
background.

John is an Electrical Fitter Mechanic by trade, who has worked within the Mining and
Commercial Industries and Domestic Contracting.

He has been with Ergon Energy for nearly 36 years doing a variety of different roles — Business
Customer Relationship Specialist, Energy Advisor, Energy Consultant, Works Planner and
Sales Consultant.

The Business Customer Relationship Specialist manages a portfolio of major customers from the
Mining, Commercial and Manufacturing Industries, resorts, Shopping Centres, Schools, Ports,
Hotel chains and Farming.

John specialises in Tariffs, Tariff Comparisons, Energy efficiency measures and providing a
conduit between the customer and Ergon Energy.

John advised Ergon Energy are looking at installing Invernal Meters which must be installed by
2028 with the process of already doing this for domestic homes and all different businesses.

John provided an overview of different tariffs and the costs involved with them, the QCA website
gives a breakdown of all the charges and why they design those tariffs.
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AGENDA ITEM 8

GENERAL BUSINESS

Electricity

Despite having some of the world’s best coal resources on our doorstep, our former State Government
has chosen to give Queensland some of the highest electricity prices in the world. We hope the new
LNP Government will take more care of the agricultural and mining resources in our state.

PVWater has spent a lot of time this year talking directly with politicians from both sides of
government and through Queensland Farmers Federation, and other groups we have advocated for
lower electricity and water prices for our members.

As John Lucey has just advised the 22C tariff has been developed as a solar soaker tariff to encourage
the use of electricity outside the peak period to a three-hour window between Spm and 8pm and we
hope this will be adopted in 2025.

Water

Being on the Sunwater Price path committee over the past year to understand how Sunwater charges
for their water and services. This has meant more transparency across their charges.

For some time PVWater has been prosecuting the case for all irrigators to put their orders into the
system, for twenty-six years irrigators in the pipeline scheme have taken water when they wanted it but
if our operations people know that there are orders in the scheme, we will be less likely to shut supply
off. Conversely if we don’t have any orders then we can assume there is no-one using water and shut
down laterals or the main line without notice. For those irrigators on the Tannalo Pipeline we often
have SunWater request us to shut down due to problems at Saddle Dam 2 or on their section of that
pipeline and if we don’t have any orders in the system, we must assume that no one is taking water,
and it is reasonable to close the pipeline.

With Telemex in place it is a simple matter to place orders. At the end of the day if we can better
control the flow of water then we can minimize our costs which can then be passed on to irrigators.
With Telemex you receive notices of outages or shutdowns.

It is important to observe the lag times when you order water. Telemex will not let you put in an order
that does not incorporate the lag time so if your order says you can start at 11 pm but you start at 9 pm
then you are taking water that has been ordered by someone below you on the scheme. You all know
how frustrating that is so don’t do it!
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Questions

Discussions took place regarding the venue and time scheduled and it has been agreed the Pioneer
Valley Golf Club is a central location for the irrigators and with attendance to possibly increase
we will continue holding the yearly AGMs in this location.

The Chairman closed the meeting by thanking the irrigators present for their time and hoped to
see more irrigators next year.

This being all the business, the meeting closed at 7.32 pm.
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